
 
   

 

 
 

 
 

DRAFT AGENDA 
 
SUNDAY – SEPTEMBER 24, 2017 
 
11:00 am CONFERENCE REGISTRATION - Open until 4:00 pm  
 
12:00 pm  MASS (optional) 
 
2:00 pm CONFERENCE OPENING – Welcome and Introductions 
 
2:15 pm WELCOME BACK TO THE TABLE 

 Review of the last Grantee Renewal Conference and the Goals for Stirring the Flames 
of Charity with Waves of Community Engagement 
 

3:00 pm SYSTEMIC CHANGE AND COMMUNITY ENGAGEMENT  
  
3:30 pm  SPIRITUAL ASPECTS OF LEADING 

James Emrich:  Learn to appreciate and tap into the spiritual aspects of leading and 
bringing about organizational and community change.  

 
5:00 pm BREAK 
 
5:30 pm  RECEPTION AND DINNER BUFFET  
 

MONDAY – SEPTEMBER 25, 2017 
 
7:15 am SUNRISE PRAYER SERVICE ON THE BEACH (optional) 
 
7:30 am BREAKFAST BUFFET – Buffet open until 8:15 am 
 
8:15 am CONFERENCE OPENING FOR DAY 2 
 
8:30 am WE ALL HAVE A ROLE TO PLAY 
 Paul Schmitz:  Leadership in Collective Impact and Community Engagement  

 How to use collective impact to achieve systemic change; focusing on engaging the 
community members as partners in achieving impact goals. 

 
11:00 am RENEWAL ACTIVITIES 
 
12:00 pm MASS (optional) 
 
12:00 pm LUNCH BUFFET – Buffet open until 1:00 pm 
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1:00 pm LEARN AND CHAT:  BREAKOUT SESSIONS 
 Grant Writing – Sister Marge Clifford, D.C.  
 Project Evaluation – Dan Diehl, Diehl Consulting  
 Networking Tables – Pick Your Topic and Share With Peers  

 
2:30 pm GRANTEE PANEL ON COMMUNITY ENGAGEMENT  

Three grantees discuss why community engagement is important for their organization 
and the services they provide.  

 
5:00 pm BREAK 
   
6:00 pm ST. LOUISE DE MARILLAC AWARDS BANQUET and CELEBRATION OF MMI’S 20 YEARS 
 
 
TUESDAY – SEPTEMBER 26, 2017 
 
7:15 am SUNRISE PRAYER SERVICE ON THE BEACH (optional) 
 
7:30 am BREAKFAST BUFFET – Buffet open until 8:15 am 
  
8:15 am CONFERENCE OPENING FOR DAY 3 

 Description of the day, answer questions/comments, etc.  
 Prayer 

  
8:30 am COMMUNICATION IN COMMUNITY ENGAGEMENT 

Donna Beegle: How to communicate and work more effectively with communities and 
families living in the crisis of poverty and how to change the systems that prevent people 
from overcoming poverty conditions.   

 
11:45 am CONFERENCE CLOSE and COMMISSIONING 
 
 
 
Optional Activities if your time allows before departure 
 
12:00 pm MASS  
 
1:00 pm RENEWAL ACTIVITIES  

 


